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* Purpose of Study / Project Working Group
* Alternatives Analysis

* Project Schedule/ Next Steps




Project Working Group / Private Stakeholder Meetings e
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Purpose : For PWG to provide valuable feedback and review
materials on all project deliverables and approval/ endorsement @
PORTMAM V

of the results and recommendations for this study.

Project Working Group and Private Stakeholder Meetings
1. PWG Meeting No. 1 —March 12,2024
2. PWG Meeting No. 2 — August 7, 2024
3. PWG Meeting No. 3 — October 25, 2024
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Ridership Results



												Scenario_1										Scenario_2										Scenario_3

										Stop name 		Ons		Offs		(Ons+Offs)/2				Stop name 		Ons		Offs		(Ons+Offs)/2						Ons		Offs		(Ons+Offs)/2

										Alton & 5th St		61.42		443.41		252.42				Alton & 5th St		65.67		439.5		252.58				Alton & 5th St		37.38		328.14		182.76

										Bill Bird Marina		60.65		54.65		57.65				Bill Bird Marina		74.78		68.58		71.68				Bill Bird Marina 		72.45		59.82		66.13

										City of Miami Planning 		86.85		147.8		117.32				Jose Marti Park		202.06		64.6		133.33				City of Miami Planning 		99.02		174.59		136.8

										Dinner Key Marina		19.16		36.28		27.72				Dinner Key Marina		24.57		14.16		19.36				Dinner Key Marina		19.68		17.08		18.38

										Kasey Center		566.53		123.11		344.82				Chopin Plaza		537.62		226.87		382.24				Antenna 		345.22		57.06		201.14

										Lummus Park		104.14		84.39		94.27				Lummus Park		59.75		171.12		115.44				Lummus Park		79.11		58.13		68.62

										Mt. Sinai Hospital		19.98		18.54		19.26				Mt. Sinai Hospital		68.77		56.43		62.6				Mt. Sinai Hospital		20.01		20.04		20.03

										North Bay Village		169.24		102.43		135.83				North Bay Village		104.9		86.49		95.7				North Bay Village		103.07		79.15		91.11

										River landing		140.89		143.97		142.43				River landing		103.39		76.81		90.1				River landing		101.23		96.05		98.64

										Sunset Habour		105.92		1502.37		804.15				Sunset Habour		98.06		1512.59		805.32				Sunset Habour		129.68		1594.12		861.9

										Venetian Marina		1451.37		129.17		790.27				Venetian Marina		1471		93.42		782.21				Venetian Marina		1644.3		166.97		905.64



										Route name 		Scenario_1		Scenario_2		Scenario_3

										Cross Bay L1		1426.87		1430.42		1535.45

										Bay Line L2		166.04		138.89		72.42

										Bay Line L3		214.25		248.19		235.24

										Bay Line L4		55.44		38.73		36.76

										CrossBay L5		504.83		505.17		365.52

										River Line L6		418.7		449.16		405.76





										Route name 		Scenario_3

										Cross Bay L1		1535.45

										Bay Line L2		72.42

										Bay Line L3		235.24

										Bay Line L4		36.76

										CrossBay L5		365.52

										River Line L6		405.76
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		Options		Stop		From		Stop		To		Distance (miles)		Speed (mph)		Travel Time (minutes)		Docking Time (minutes)		Total Travel  Time (minutes)		Fare USD		Headway  peak time (minutes)		Headway Off-Peak (minutes)		Hours of operation				Ridership Results per Line										Ridership Results Per Station 

		SCENARIO 1																														Route name 		1		2		3				Stop Name- Scenario 1		Ons		Offs		(Ons+Offs)/2

		Cross Line L1		1		Venetian Marina		2		Sunset Habour		2.6		14		11				11		$   5		60		60		7:00AM to 9:00PM				Cross Bay L1		1427		1430		1535				Sunset Habour		106		1502		804

		Bay Line L2 Option 1		1		Venetian Marina		2		North Bay Village		5.6		14		24		8				$   5						7:00AM to 9:00PM				CrossBay L5		505		505		366				Venetian Marina		1451		129		790

				2		North Bay Village		3		Bill Bird Marina		4.6		14		20				52		$   5		120		120		7:00AM to 9:00PM				River Line L6		419		449		406				Kaseya Center		567		123		345

		Bay Line L3		1		Sunset Habour		2		Mt. Sinai Hospital 		1.6		14		7		8				$   5						7:00AM to 9:00PM				Bay Line L3		214		248		235				Alton & 5th St		61		443		252

				2		Mt. Sinai Hospital 		3		North Bay Village		2.7		14		12		8				$   5						7:00AM to 9:00PM				Bay Line L2		166		139		72				North Bay Village		169		102		136

				3		North Bay Village		4		Bill Bird Marina		4.6		14		20				54		$   5		120		120		7:00AM to 9:00PM				Bay Line L4		55		39		37				River landing		141		144		142

		Bay Line L4  Option 1		1.a		Kaseya Center		2		Dinner Key Marina		6.4		14		27				27		$   5		90		90		7:00AM to 9:00PM				Total		2786		2811		2651				City of Miami Planning 		87		148		117

		CrossBay L5 Option 1 		1.a		Kaseya Center		2		Alton & 5th St		4.2		14		18				18		$   5		60		60		7:00AM to 9:00PM														Lummus Park		104		84		94

		River Line L6 Option 1		1.a		Kaseya Center		2		City of Miami Planning Department		2.1		10		13		5				$   5						7:00AM to 9:00PM														Bill Bird Marina		61		55		58

				2		City of Miami Planning Deparment		3		Lummus Park		0.5		10		3		5				$   5						7:00AM to 9:00PM				Ridership Results per Line										Dinner Key Marina		19		36		28

				3		Lummus Park		4		River landing		1.3		10		8				33		$   5		90		90		7:00AM to 9:00PM				Route name 										Mt. Sinai Hospital		20		19		19

		SCENARIO 2																														Cross Bay L1		1430								Stop Name- Scenario 2		Ons		Offs		(Ons+Offs)/2

		Cross Line L1		1		Venetian Marina		2		Sunset Habour		2.6		14		11				11		$   5		60		60		7:00AM to 9:00PM				CrossBay L5		505								Sunset Habour		98		1513		805

		Bay Line L2 Option 2		1		Venetian Marina		2		Mt. Sinai Hospital 		3		14		13		8				$   5						7:00AM to 9:00PM				River Line L6		449								Venetian Marina		1471		93		782

				2		Mt. Sinai Hospital 		3		Bill Bird Marina		7.2		14		31				52		$   5		120		120		7:00AM to 9:00PM				Bay Line L3		248								Chopin Plaza		538		227		382

		Bay Line L3		1		Sunset Habour		2		Mt. Sinai Hospital 		1.6		14		7		8				$   5						7:00AM to 9:00PM				Bay Line L2		166								Alton & 5th St		66		440		253

				2		Mt. Sinai Hospital 		3		North Bay Village		2.7		14		12		8				$   5						7:00AM to 9:00PM				Bay Line L4		55								Jose Marti Park		202		65		133

				3		North Bay Village		4		Bill Bird Marina		4.6		14		20				54		$   5		120		120		7:00AM to 9:00PM				Total		2854								Lummus Park		60		171		115

		Bay Line L4  Option 2		1.b		Chopin Plaza		2		Dinner Key Marina		5.6		14		24				24		$   5		90		90		7:00AM to 9:00PM														North Bay Village		105		86		96

		CrossBay L5 Option 2		1.b		Chopin Plaza		2		Alton & 5th St		3.5		14		15				15		$   5		60		60		7:00AM to 9:00PM														River landing		103		77		90

		River Line L6 Option 2		1.b		Chopin Plaza		2.a		Jose Marti Park		1.3		10		8		5				$   5						7:00AM to 9:00PM														Bill Bird Marina		75		69		72

				2.a		Jose Marti Park		3		Lummus Park		0.35		10		2		5				$   5						7:00AM to 9:00PM														Mt. Sinai Hospital		69		56		63

				3		Lummus Park		4		River landing		1.3		10		8				28		$   5		90		90		7:00AM to 9:00PM														Dinner Key Marina		25		14		19

		SCENARIO 3																																								Stop Name- Scenario 3		Ons		Offs		(Ons+Offs)/2

		Cross Line L1		1		Venetian Marina		2		Sunset Habour		2.6		14		11				11		$   5		60		60		7:00AM to 9:00PM														Venetian Marina		1644		167		906

		Bay Line L2 Option 3		1		Venetian Marina		2		Bill Bird Marina		9		14		39				39		$   5		120		120		7:00AM to 9:00PM														Sunset Habour		130		1594		862

		Bay Line L3		1		Sunset Habour		2		Mt. Sinai Hospital 		1.6		14		7		8				$   5						7:00AM to 9:00PM														Antenna 		345		57		201

				2		Mt. Sinai Hospital 		3		North Bay Village		2.7		14		12		8				$   5						7:00AM to 9:00PM														Alton & 5th St		37		328		183

				3		North Bay Village		4		Bill Bird Marina		4.6		14		20				54		$   5		120		120		7:00AM to 9:00PM														City of Miami Planning 		99		175		137

		Bay Line L4  Option 3		1.c		Venetian Antenna Platform		2		Dinner Key Marina		6.6		14		28				28		$   5		90		90		7:00AM to 9:00PM														River landing		101		96		99

		CrossBay L5 Option 3		1.c		Venetian Antenna Platform		2		Alton & 5th St		4.3		14		18				18		$   5		60		60		7:00AM to 9:00PM														North Bay Village		103		79		91

		River Line L6 Option 3		1.c		Venetian Antenna Platform		2.a		City of Miami Planning Department		2.4		10		14		5				$   5						7:00AM to 9:00PM														Lummus Park		79		58		69

				2		City of Miami Planning Department		3		Lummus Park		0.35		10		2		5				$   5						7:00AM to 9:00PM														Bill Bird Marina 		72		60		66

				3		Lummus Park		4		River landing		1.3		10		8				34		$   5		90		90		7:00AM to 9:00PM														Mt. Sinai Hospital		20		20		20

																																										Dinner Key Marina		20		17		18

		Recommended Routes Tier 1

		Cross Bay L1		1		Venetian Marina		2		Sunset Habour		2.6		14		11				11		$   5		60		60		7:00AM to 9:00PM

		Bay Line L2 		1		Venetian Marina		2		North Bay Village		3		14		13		8				$   5						7:00AM to 9:00PM

		Bay Line L3		1		Sunset Habour		2		Mt. Sinai Hospital 		2.7		14		12		8				$   5						7:00AM to 9:00PM														Ridership Results Per Station 

				2		Mt. Sinai Hospital 		3		North Bay Village		4.6		14		20				ERROR:#REF!		$   5		120		120		7:00AM to 9:00PM														Stop Name- Scenario 1		Range		Average

				3		North Bay Village		4		Bill Bird Marina		5.6		14		24				24		$   5		90		90		7:00AM to 9:00PM														Sunset Habour		106-1502		804

		Cross Bay L4		1		Chopin Plaza		2		Alton & 5th St		3.5		14		15				15		$   5		60		60		7:00AM to 9:00PM														Venetian Marina		1451-129		790

		River Line L5		1		Chopin Plaza		2		Jose Marti Park		1.3		10		8		5				$   5						7:00AM to 9:00PM														Kaseya Center		567-123		345

				2		Jose Marti Park		3		Lummus Park		0.35		10		2		5				$   5						7:00AM to 9:00PM														Alton & 5th St		61-443		252

				3		Lummus Park		4		River landing		1.3		10		8				28		$   5		90		90		7:00AM to 9:00PM														North Bay Village		169-102		136

		Recommended Routes Tier 2																																								River landing		141-144		142

		River Line L5 Additional Stops		Per Miami Downtown Development Authority Resolution 007/2024- Possible Dockage Sites																																						City of Miami Planning 		87-148		117

		Bay Line L6  		1		Chopin Plaza		2		Dinner Key Marina																																Lummus Park		104-84		94

		Bay Line L7  		1		Chopin Plaza		2		Virginia Key																																Bill Bird Marina		61-55		58

																																										Dinner Key Marina		19-36		28

																																										Mt. Sinai Hospital		20-19		19

																																										Stop Name- Scenario 2		Range		Average

																																										Sunset Habour		98-1513		805

																																										Venetian Marina		1471-93		782

																																										Chopin Plaza		538-227		382

																																										Alton & 5th St		66-440		253

																																										Jose Marti Park		202-65		133

																																										Lummus Park		60-171		115

																																										North Bay Village		105-86		96

																																										River landing		103-77		90

																																										Bill Bird Marina		75-69		72

																																										Mt. Sinai Hospital		69-56		63

																																										Dinner Key Marina		25-14		19

																																										Stop Name- Scenario 3		Range		Average

																																										Venetian Marina		1644-167		906

																																										Sunset Habour		130-1594		862

																																										Antenna 		345-57		201

																																										Alton & 5th St		37-328		183

																																										City of Miami Planning 		99-175		137

																																										River landing		101-96		99

																																										North Bay Village		103-79		91

																																										Lummus Park		79-58		69

																																										Bill Bird Marina 		72-60		66

																																										Mt. Sinai Hospital		20-20		20

																																										Dinner Key Marina		20-17		18
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				Options		Stop		From		Stop		To		Distance (miles)		Speed (mph)		Travel Time (minutes)		Docking Time (minutes)		Total Travel  Time (minutes)		Fare USD		Headway  peak time (minutes)		Headway Off-Peak (minutes)		Hours of operation				Ridership Results per Line										Ridership Results Per Station 

				SCENARIO 1																														Route name 		1		2		3				Stop Name- Scenario 1		Ons		Offs		(Ons+Offs)/2		Stop Name- Scenario 2		Ons		Offs		(Ons+Offs)/2		Stop Name- Scenario 3		Ons		Offs		(Ons+Offs)/2

				Bay Line L1		1		Venetian Marina		2		Sunset Habour		2.6		14		11				11		$   5		60		60		7:00AM to 9:00PM				Bay Line L1		1427		1430		1535				Sunset Habour		106		1502		804		Sunset Habour		98		1513		805		Venetian Marina		1644		167		906

				Bay Line L2 Option 1		1		Venetian Marina		2		North Bay Village		5.6		14		24		8				$   5						7:00AM to 9:00PM				CrossBay L5		505		505		366				Venetian Marina		1451		129		790		Venetian Marina		1471		93		782		Sunset Habour		130		1594		862

						2		North Bay Village		3		Bill Bird Marina		4.6		14		20				52		$   5		120		120		7:00AM to 9:00PM				River Line L6		419		449		406				Kasey Center		567		123		345		Chopin Plaza		538		227		382		Antenna 		345		57		201

				Bay Line L3		1		Sunset Habour		2		Mt. Sinai Hospital 		1.6		14		7		8				$   5						7:00AM to 9:00PM				Bay Line L3		214		248		235				Alton & 5th St		61		443		252		Alton & 5th St		66		440		253		Alton & 5th St		37		328		183

						2		Mt. Sinai Hospital 		3		North Bay Village		2.7		14		12		8				$   5						7:00AM to 9:00PM				Bay Line L2		166		139		72				North Bay Village		169		102		136		Jose Marti Park		202		65		133		City of Miami Planning 		99		175		137

						3		North Bay Village		4		Bill Bird Marina		4.6		14		20				54		$   5		120		120		7:00AM to 9:00PM				Bay Line L4		55		39		37				River landing		141		144		142		Lummus Park		60		171		115		River landing		101		96		99

				Bay Line L4  Option 1		1.a		Kasey Center		2		Dinner Key Marina		6.4		14		27				27		$   5		90		90		7:00AM to 9:00PM				Total		2786		2811		2651				City of Miami Planning 		87		148		117		North Bay Village		105		86		96		North Bay Village		103		79		91

				CrossBay L5 Option 1 		1.a		Kasey Center		2		Alton & 5th St		4.2		14		18				18		$   5		60		60		7:00AM to 9:00PM														Lummus Park		104		84		94		River landing		103		77		90		Lummus Park		79		58		69

				River Line L6 Option 1		1.a		Kasey Center		2		City of Miami Planning Department		2.1		10		13		5				$   5						7:00AM to 9:00PM														Bill Bird Marina		61		55		58		Bill Bird Marina		75		69		72		Bill Bird Marina 		72		60		66

						2		City of Miami Planning Deparment		3		Lummus Park		0.5		10		3		5				$   5						7:00AM to 9:00PM														Dinner Key Marina		19		36		28		Mt. Sinai Hospital		69		56		63		Mt. Sinai Hospital		20		20		20

						3		Lummus Park		4		River landing		1.3		10		8				33		$   5		90		90		7:00AM to 9:00PM														Mt. Sinai Hospital		20		19		19		Dinner Key Marina		25		14		19		Dinner Key Marina		20		17		18

				SCENARIO 2																																								Stop Name- Scenario 2		Ons		Offs		(Ons+Offs)/2

				Bay Line L1		1		Venetian Marina		2		Sunset Habour		2.6		14		11				11		$   5		60		60		7:00AM to 9:00PM														Sunset Habour		98		1513		805

				Bay Line L2 Option 2		1		Venetian Marina		2		Mt. Sinai Hospital 		3		14		13		8				$   5						7:00AM to 9:00PM														Venetian Marina		1471		93		782

						2		Mt. Sinai Hospital 		3		Bill Bird Marina		7.2		14		31				52		$   5		120		120		7:00AM to 9:00PM														Chopin Plaza		538		227		382

				Bay Line L3		1		Sunset Habour		2		Mt. Sinai Hospital 		1.6		14		7		8				$   5						7:00AM to 9:00PM														Alton & 5th St		66		440		253

						2		Mt. Sinai Hospital 		3		North Bay Village		2.7		14		12		8				$   5						7:00AM to 9:00PM														Jose Marti Park		202		65		133

						3		North Bay Village		4		Bill Bird Marina		4.6		14		20				54		$   5		120		120		7:00AM to 9:00PM														Lummus Park		60		171		115

				Bay Line L4  Option 2		1.b		Chopin Plaza		2		Dinner Key Marina		5.6		14		24				24		$   5		90		90		7:00AM to 9:00PM														North Bay Village		105		86		96

				CrossBay L5 Option 2		1.b		Chopin Plaza		2		Alton & 5th St		3.5		14		15				15		$   5		60		60		7:00AM to 9:00PM														River landing		103		77		90

				River Line L6 Option 2		1.b		Chopin Plaza		2.a		Jose Marti Park		1.3		10		8		5				$   5						7:00AM to 9:00PM														Bill Bird Marina		75		69		72

						2.a		Jose Marti Park		3		Lummus Park		0.35		10		2		5				$   5						7:00AM to 9:00PM														Mt. Sinai Hospital		69		56		63

						3		Lummus Park		4		River landing		1.3		10		8				28		$   5		90		90		7:00AM to 9:00PM														Dinner Key Marina		25		14		19

				SCENARIO 3

				Bay Line L1		1		Venetian Marina		2		Sunset Habour		2.6		14		11				11		$   5		60		60		7:00AM to 9:00PM

				Bay Line L2 Option 3		1		Venetian Marina		2		Bill Bird Marina		9		14		39				39		$   5		120		120		7:00AM to 9:00PM

				Bay Line L3		1		Sunset Habour		2		Mt. Sinai Hospital 		1.6		14		7		8				$   5						7:00AM to 9:00PM

						2		Mt. Sinai Hospital 		3		North Bay Village		2.7		14		12		8				$   5						7:00AM to 9:00PM

						3		North Bay Village		4		Bill Bird Marina		4.6		14		20				54		$   5		120		120		7:00AM to 9:00PM

				Bay Line L4  Option 3		1.c		Venetian Antenna Platform		2		Dinner Key Marina		6.6		14		28				28		$   5		90		90		7:00AM to 9:00PM

				CrossBay L5 Option 3		1.c		Venetian Antenna Platform		2		Alton & 5th St		4.3		14		18				18		$   5		60		60		7:00AM to 9:00PM

				River Line L6 Option 3		1.c		Venetian Antenna Platform		2.a		City of Miami Planning Department		2.4		10		14		5				$   5						7:00AM to 9:00PM

						2		City of Miami Planning Department		3		Lummus Park		0.35		10		2		5				$   5						7:00AM to 9:00PM

						3		Lummus Park		4		River landing		1.3		10		8				34		$   5		90		90		7:00AM to 9:00PM






Alternatives Analysis: Manatee Protection Zones el

Flanning Crganizalion

: | ﬁ \
e - 218 oy )/ ST
\ y Islan =
e ) AR ) =
&a. Slow Spss:g ﬁ:;- 1-Novid) f . 1 5’ o
%) A A | SVC B G
7 4
528 & |l Village
2 e s \| Idle Speed All Year
BOC-22 025(1)bR3. Y o Slow Speed All Year
Slow Speed Nov 15 - Apr 30 A "3 :
Mk 2110 brivata Hirk 2 ' ‘; B 771 Slow Speed Nov 15 - Apr 30
// Biscayne 4 U243 MPH May 1 - Nov 14
g'laf?\irz 5;99294%’%” _.’{ Bay ?. ay g v
A X |
féif.’%;:::kwm [ "xmmm— 5 Nowmant - 7] Slow Speed Nov 15 - Apr 30
of 14ih St Sawy Bridge: = ‘\‘;J’ f 4 P 35 MPH May 1 - Nov 14
68C-22. 025‘51.&‘3!'1 i \
Slow Spee: ear 5;
1 il 7] 30 MPH Al Year
L gl J

o L ,‘:.:.".'Cc...mé ‘E-HI--:“ ) 35 MPI—HII Year

FHE-22,028(1) Belle
1 Eg-]m:szz 25{1]:5:%@ Ape 38 ”"""f, \{ ,#’
y /

tac L0803 AL At AL / - * Most Stops in the Biscayne Bay are in Slow Speed
E::::::%W T il 1l ' Zones all Year with access to channels with different
| \ speed restrictions.

é?&’é.?&éé%" 0 ¢

T f*g e \ (  The Miami River is Idle Speed All Year
ICW channel g o aeaad Nov 18 - Apr 30 ([T
G e T y g | MPH May 1. [
| H
f
i

3 O
g

=5
TR

Indian Creek

w=g
[v]

: ]
2

=2
Es

(=3
-

Mrkr 31" to 100° N of Venatian|

Cswy Bridge centerline o
V
L/ AV s Miami '
68C-22.025(1)(a = L LL¥
Slow Spee A& La&r L e —— Z Bea
Waters of Biscayne Bay T T o
& Sunset Lk, S of Julia Julla Tuttle Cats ‘T
Tuttle Cswy CL to N of T | | ’
Venetian Cswy Brdg CL, 68C-22.025(1)(g)2. ) gl
except as dsgn 30 MPH All Year A
Meloy/East channel Suns: Lake
1 anin Islal




Project Schedule/ Next Steps

c Final Report and Executive Summary — December 2024

e Next Steps — Seeking Implementation

EEASIBILITY OF IMPLEMENTING A
WATERBORNE TRANSPORTATION

NETWORK IN MIAMI-DADE COUNTY
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